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'HDU�&KDPSLRQVKLS�7RXU�6XUIHUV

7RGD\��ZH�UHFHLYHG�DQ�RIILFLDO�SHWLWLRQ��YLD�:36��RQ�EHKDOI�RI�WKH�&KDPSLRQVKLS�7RXU�VXUIHUV�
DVNLQJ�IRU�WKH�PLG�VHDVRQ�FXW�RII�IRUPDW�WR�EH�UHFRQVLGHUHG�DQG�GLVUHJDUGHG��,�ZDQW�WR�IUDPH
WKLV�OHWWHU�LQ�D�WUDQVSDUHQW��RSHQ�ZD\�VR�WKDW�HYHU\RQH�FDQ�KDYH�WKH�VDPH�IDFWV�DQG�LQIRUPDWLRQ
WKDW�\RX��\RXU�FRDFKHV�RU�DQ\RQH�IHHOV�\RX�QHHG�WR�EHWWHU�XQGHUVWDQG�ZKHUH�ZH�DUH�DV�D�OHDJXH
DQG�WKH�IXWXUH�RI�RXU�VSRUW��%HIRUH�,�JHW�LQWR�WKH�VXEVWDQFH�RI�ZKDW
V�KDSSHQLQJ��,�ZDQW�HYHU\RQH
WR�NQRZ�WKDW�RXU�7RXUV�DQG�&RPSHWLWLRQ�WHDP��6WUDWHJ\�DQG�2SHUDWLRQV�H[HFXWLYHV�DQG�P\VHOI
DUH������DFFHVVLEOH�WR�DOO�RI�\RX��2XU�GRRUV�DUH�DOZD\V�RSHQ��7R�WKLV�HQG��,¶P�LQYLWLQJ�\RX�WR
MRLQ�-HVVL�0LOH\�'\HU��P\VHOI�DQG�RWKHU�PHPEHUV�RI�WKH�:6/�WHDP�IRU�ZKDW�,�KRSH�ZLOO�EH�D
UREXVW�FDQGLG�TXHVWLRQ�DQG�DQVZHU�VHVVLRQ�WRPRUURZ�QLJKW�DW������LQ�WKH�9,3�DUHD�RQ�RXU�HYHQW
VLWH��$Q\RQH�WKDW�LV�FUHGHQWLDOHG�DV�D�WHDP�RU�DWKOHWH�JXHVW�LV�ZHOFRPH�WR�MRLQ�

)LUVW��,�ZDQW�WR�DGGUHVV��DW�D�KLJK�OHYHO��WKH�KHDOWK�RI�WKH�FRPSDQ\��WKH�VSRUW�DQG�WKH�LQGXVWU\�
:RUNLQJ�ZLWK�DOO�RI�\RX�DQG�:36�VLQFH�HDUO\�������WKH�UHGHVLJQHG�WRXU�VWUXFWXUH�KDV�EHHQ�PHW
E\�WKH�LQGXVWU\�DQG�IDQV�ZLWK�JHQXLQH�H[FLWHPHQW�DQG�VLJQLILFDQWO\�LQFUHDVHG�HQJDJHPHQW��2XU
VSRUW�LV�JURZLQJ��7KH�VHDVRQ�ORQJ�QDUUDWLYHV��WKH�TXDOLW\�RI�EUHDNV�IRU�ERWK�WKH�&7�DQG
&KDOOHQJHU�6HULHV�DV�ZHOO�DV�WKH�VSRQVRUVKLS�HQJDJHPHQW�KDV�WKH�:6/�LQ�WKH�EHVW�SRVLWLRQ�IRU
FRQWLQXHG�JURZWK�LQ�WKH�KLVWRU\�RI�WKH�VSRUW��:KLOH�ZH�VWLOO�KDYH�ZRUN�DKHDG��,¶P�FRQILGHQW�LQ
VD\LQJ�WKDW�ZH�DUH�ZLWKLQ�VLJKW�RI�KDYLQJ�D�KHDOWK\��ORQJ�WHUP�VXVWDLQDEOH�WRXU�IRU�WKH�&7�DQG�D
FRPSHWLWLYH�SDWKZD\�IRU�SUR�VXUILQJ�IRU�JHQHUDWLRQV�WR�FRPH�

,�ZDQW�WR�EH�YHU\�FOHDU�WKDW�LW�LV�LQFRQFHLYDEOH�WKDW�ZH�FRXOG��VKRXOG�RU�ZRXOG�HOLPLQDWH�WKH
PLG�VHDVRQ�FXW��ZKLFK�LV�WKH�IRXQGDWLRQ�RI�RXU�UHGHVLJQHG�&KDPSLRQVKLS�7RXU��7KH�UHGHVLJQ�RI
WKH�WRXU�ZDV�D�MRLQW�GHFLVLRQ�ZLWK�:36�DQG�WKH�VXUIHU�UHSUHVHQWDWLYHV�LQ�-XO\������DQG�ZDV
PDGH�DIWHU�FRQVLGHUDEOH�GLVFXVVLRQ�DPRQJ�WKH�:6/��:36�DQG�WKH�VXUIHUV��,�ZDQW�WR�EH�YHU\
FOHDU�RQ�WKLV�SRLQW��WKDW�:36�KDV�QRW�RQO\�EHHQ�DFURVV��EXW�KDV�FR�GHYHORSHG�DQG�DJUHHG�WR
HYHU\�FKDQJH�DQG�HQKDQFHPHQW�ZH�KDYH�PDGH�WR�WKH�&KDPSLRQVKLS�7RXU�IRUPDW��1RZ��D�JURXS
RI�VXUIHUV�DUH�WU\LQJ�WR�GLVUXSW�WKH�WRXU�DQG�HYHU\WKLQJ�WKDW�ZH�KDYH�ZRUNHG�VR�KDUG�WR�EXLOG
WRJHWKHU��,�WKLQN�LW�LV�LPSRUWDQW�WR�UHPLQG�HYHU\RQH�ZK\�WKLV�FKDQJH�ZDV�DGRSWHG�DQG�ZK\�WKLV�LV
D�FRUQHUVWRQH�WR�WKH�UHGHVLJQ�RI�WKH�&7��2XU�HYHQWV�DUH�WRR�ORQJ��RIWHQ�KDYLQJ�WR�UXQ�LQ
FRQGLWLRQV�WKDW�DUH�QRW�LGHDO�DQG�ZLWK�WKH�PLG�VHDVRQ�HYHQWV�ODFNLQJ�DQ\�UHDO�VWDNHV��7KH
PLG�VHDVRQ�FXW�����HQVXUHV�WKDW�HYHQWV�FDQ�UXQ�ZLWKLQ�RQH�RSWLPDO�VZHOO�F\FOH������FUHDWHV�D
G\QDPLF�VHDVRQ�ORQJ�QDUUDWLYH��DQG�����GULYHV�IDQ�HQJDJHPHQW�ZLWK�VWURQJ�QDUUDWLYHV�IRU�HDFK
HYHQW��WKHUHE\�LQFUHDVLQJ�WKH�YDOXH�RI�RXU�HYHQWV�WR�RXU�VSRQVRUV��DOORZLQJ�XV�WR�GULYH�PRUH
UHYHQXH�VR�ZH�FDQ�FRQWLQXH�WR�LQYHVW�LQ�WKH�SODWIRUP�RI�WKH�ZRUOG¶V�EHVW�VXUILQJ���LQ�DOO�RI�\RX�
$QG��LW�LV�ZRUNLQJ�H[DFWO\�DV�GHVLJQHG�DQG�ZH�DUH�DOUHDG\�VHHLQJ�VLJQLILFDQW�EHQHILWV�IURP�WKHVH



QDUUDWLYHV���ZKHQ�ZH�ORRN�DW�%HOOV������FRPSDUHG�WR�������WKH�ODVW�WLPH�WKH�HYHQW�UDQ�
FRQVXPSWLRQ�LV�XS�DERXW�����WKURXJK�WRGD\��7KLV��DV�ZH�KDYH�FRQWLQXHG�WR�GLVFXVV�ZLWK�\RX�DV
RXU�SDUWQHUV��LV�HVVHQWLDO�LI�ZH¶UH�JRLQJ�WR�EH�LQ�D�SRVLWLRQ�WR�FRQWLQXH�WR�VXSSRUW�VXUILQJ�DW�WKH
KLJKHVW�OHYHOV��7KLV�LV�JRRG�IRU�IDQV��VSRQVRUV��WKH�VSRUW��DQG�WKHUHIRUH��IRU�DOO�RI�XV�

<RX�PD\�QRW�UHDOL]H�WKDW�WKH�UHGHVLJQ�RI�WKH�&KDPSLRQVKLS�7RXU�KDV�DOUHDG\�EHFRPH�ILUPO\
HPEHGGHG�LQ�RXU�EXVLQHVV�DQG�HYHU\WKLQJ�ZH�GR��:H�KDYH�����UHRULHQWHG�RXU�HQWLUH
&KDPSLRQVKLS�7RXU�VWUDWHJ\�DURXQG�WKH�UHGHVLJQ�DQG�GHYRWHG�VLJQLILFDQW�UHVRXUFHV�WR�HQVXUH�LWV
VXFFHVV������FKDQJHG�DOO�RI�RXU�SDUWQHUVKLS�SLWFKHV��JHQHUDWLQJ�VRPH�RI�WKH�KLJKHVW�OHYHOV�RI
LQWHUHVW�WKDW�ZH�KDYH�HYHU�VHHQ�GXH�WR�WKH�VWDNHV�WKLV�LQWURGXFHV������HQWHUHG�LQWR�VLJQLILFDQW
QHZ�GHDOV�WKDW�ZHUH�SUHGLFDWHG�RQ�WKH�UHGHVLJQ��PDQ\�RI�ZKLFK�DUH�PXOWL�\HDU�GHDOV�����
VKRUWHQHG�HYHQW�ZLQGRZV�IRU�VHYHUDO�RI�RXU�&7�HYHQWV�WKLV�VHDVRQ��ZKLFK�KDYH�EHHQ�SHUPLWWHG
EDVHG�RQ�WKH�UHGXFHG�ILHOGV������DOLJQHG�RXU�PDUNHWLQJ�DQG�SURPRWLRQ�DURXQG�WKH�UHGHVLJQ��DQG
����LQYHVWHG�LQ�WKH�GHYHORSPHQW�RI�D�VXLWH�RI�GLJLWDO�DQG�EURDGFDVW�SURGXFWV�WR�DFFRPPRGDWH�WKH
UHGHVLJQ��$JDLQ��DOO�RI�WKHVH�FKDQJHV�DUH�GHVLJQHG�WR�LPSURYH�WKH�KHDOWK�RI�WKH�EXVLQHVV�VR�ZH
FDQ�FRQWLQXH�WR�LQYHVW�LQ�WKH�SODWIRUP�RI�WKH�ZRUOG¶V�EHVW�VXUILQJ��DQG�WKH�UHVXOWV�DUH�DOUHDG\
LQGLFDWLQJ�VXFFHVV�

,�ZDQW�WR�UHLWHUDWH�WKDW�LW�LV�QRW�IHDVLEOH�WR�PDNH�D�FKDQJH��DQG�HYHQ�LI�ZH�ZDQWHG�WR�PDNH�D
FKDQJH��ZKLFK�ZH�GRQ¶W��LW�ZRXOG�EH�WUXO\�GHVWUXFWLYH�WR�WKH�FRPSDQ\�DQG�RXU�VSRUW��(OLPLQDWLQJ
WKH�PLG�VHDVRQ�FXW�ZRXOG��DW�WKLV�WLPH��SXW�WKH�:6/�LQ�EUHDFK�RI�VHYHUDO�VLJQLILFDQW�FRQWUDFWV�
MHRSDUGL]H�UHODWLRQVKLSV�ZLWK�VSRQVRUV�DQG�JRYHUQPHQW�SDUWQHUV��DQG�SXW�PXOWLSOH�HYHQWV�DW�ULVN
RI�EHLQJ�FDQFHOHG��,Q�VKRUW��WKLV�ZRXOG�EH�GHYDVWDWLQJ�WR�WKH�SURJUHVV�ZH�KDYH�DOO�ZRUNHG�VR
KDUG�WR�DFKLHYH�

,�IHHO�REOLJDWHG�WR�VD\�WKDW�WKH�SHWLWLRQ�ZDV�SDLQIXOO\�XQWUXH�LQ�PDQ\�UHVSHFWV���DQG�ZURQJO\
DWWHPSWHG�WR�SRUWUD\�DQ�DGYHUVDULDO�UHODWLRQVKLS��,�ZLOO�DGGUHVV�WKLV�LQ�SHUVRQ�DV�,�KDYH�D�ORW�WR
VD\�DERXW�WKLV��,�EHOLHYH�WKDW�ZH�KDYH�VWURQJ�SHUVRQDO�UHODWLRQVKLSV�DQG�ZH�ZDQW�WR�FRQWLQXH�WR
GHYHORS�GHHSHU�DQG�VWURQJHU�ERQGV��:H�DSSUHFLDWH�\RX�VSHDNLQJ�RXW�EXW�ZLVK�WKLV�ZDV�QRW�WKH
IRUP�LQ�ZKLFK�\RX�FKRVH�WR�GR�VR��7KDW�EHLQJ�VDLG��ZH�ZLOO�PRYH�IRUZDUG�WRJHWKHU�

,�ZDQW�WR�EH�FOHDU�WKDW�,�DQG�WKH�HQWLUH�:6/�OHDGHUVKLS�WHDP�UHFRJQL]H�WKDW�\RX�KDYH�D�KDUG�MRE
��LW�LV�GHPDQGLQJ��VWUHVVIXO�DQG�FKDOOHQJLQJ��DQG�LQWURGXFWLRQ�RI�WKLV�QHZ�FRPSHWLWLYH�OD\HU
PDNHV�LW�PRUH�FKDOOHQJLQJ��:H�GLVFXVVHG�WKLV�ZLWK�:36�DQG�PDQ\�RI�\RX�EHIRUH�ZH�MRLQHG
KDQGV�DQG�PDGH�WKLV�GHFLVLRQ�IRU�WKH�EHWWHUPHQW�RI�RXU�VSRUW��:H�ZHUH�QRW�VXUSULVHG�WKDW
FRQFHUQV�DUH�EHLQJ�UDLVHG�DV�ZH�PRYH�IRUZDUG�WRZDUG�WKH�ILUVW�PLG�VHDVRQ�FXW��+RZHYHU��ZH
WUXO\�EHOLHYH�WKDW�ZH�KDYH�FUHDWHG�D�VWUXFWXUH�WKDW�DFFRPPRGDWHV�VXUIHUV�DQG�SUHVHQWV�WKH�EHVW
RSSRUWXQLW\�LQ�WKH�KLVWRU\�RI�WKH�VSRUW�WR�UH�TXDOLI\�IRU�WKH�WRXU�LQ�WKH�VDPH�\HDU�DV�WKH
PLG�VHDVRQ�FXW���:H�UHPDLQ�VXSUHPHO\�FRQILGHQW�WKDW�ZH�ZLOO�FRPH�WKURXJK�WKLV�WRJHWKHU�ZLWK�D
PRUH�VXVWDLQDEOH�WRXU�DQG�EHWWHU�RSSRUWXQLWLHV�IRU�VXUIHUV�

)LQDOO\��,�ZDQW�WR�UHLWHUDWH�WKDW�ZH�DUH�LQ�WKH�EHVW�SRVLWLRQ�ZH�KDYH�HYHU�EHHQ���QRZ�LV�QRW�WKH
WLPH�WR�FKDQJH�FRXUVH�
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